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Introduction

• Methodology to identify all elements of Project and Programme 
Management and assess how good BCKLWN is….and wants to be.

• Methodology can be assessed externally and by audit.

• Simplified approach being proposed for assessment

• Be true where you are!! * You can be as good as you want to be!!



Criteria Assessment



Assessment and target setting



Simple Reporting



Road Map to improvement

Where are we now?

What do we need to do?

Another organisation example



Mapping your progress

Another organisation example



Project Resourcing
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Project and Programmes
v Too many meetings/boards etc
v Mixed approached to delivery
v Limited full project skills and experience
v Lack of standardization and consistency
v Some resourcing capacity/duplication

ü Some project elements there but not fully implemented
ü Willingness to change
ü Potentially good assurance model to challenge process
ü Role of Project Accountant can greatly improve project confidence



Proposed Operating Model (WIP in draft)

Delivery

StrategyClient/Assurance

PMO

Provides Assurance and Client
function
Chairs OMPB
Assurance ‘Champion’
Chairs Gateway Process
Principal Client (but others can be client)

May involve – consultation on changes to JD’s

Programme and Project Development
Chairs the project development group
Develops strategic case/Master planning

Delivers (principally) all projects
From client/project brief through to 
handover/project closure

Key to all things Projects and Programmes
‘The engine room’



Next Steps for PM Maturity and Resourcing

• Undertake Project Maturity Assessment alongside Audit Project Review

• Prepare the Improvement Plan, 
• identify Project Champions for each principal project activity, eg risk, PID

• Review final resourcing and training/development needs based on the 
improved project and programme management.

Maturity 
Assessment

Improvement 
Plan 
developed 
and started

Final 
resourcing 
review

November

December

January



Project Highlight 
Reporting
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Issues
• Different reporting to different forums on projects.

• Inconsistent information and not readily available.

• Some ‘projects’ not reported and ‘lost’.

• Current Project Maturity Assessment and early views are that 
reporting is ‘informal and infrequent’ and not of a consistent standard.

Proposal is to create standard project reporting which links to other 
corporate reporting, eg Risk and performance



Proposals
• To introduce standard monthly reporting on ‘recognised’ projects

• To consider a more comprehensive Project Highlight Report 
(examples as handouts) – Likely for ‘major’ projects.

• Interim arrangements with Town Deal using simplified powerpoint slides 
(as following slides).  Can also be used for ‘other ‘lost’ projects’?

The governance on where these reports go and are considered is being 
reviewed. 



Major Project Reporting
Based around the circulated template for each of the (current) 22 projects:

• Can adapt to current reporting eg Financial from Project Accountant
• Set around RAG status
• Identification of approvals process like Gateway Reviews
• Higher level risks (and issues) identified
• Allows for decisions to be sought  (or for noting)
• Can be incorporated into information on Mod Gov each month

• Project Managers would be responsible for completing and taking through 
 Governance  from Project Team/Project Boards/Programme Board (and
 OMPB). PMs would sign off with Project Sponsor at appropriate stage.



Interim arrangements for TDB and 
smaller projects



Next Steps

• To develop the major project highlight report ready for use in early 2023.

• To take account of comments and integrate into other council processes.

• To develop associated activities alongside as part of the project management 
suite of documents eg Change Control and Gateway Reviews.

Any questions or suggestions?



END



Major Projects Highlight Reports (1) 
- Draft



Major Projects Highlight Reports (2) 
- Draft



Project Highlight report

Project no.:
Project title here

Completed by:  …[signature here]…  [Name], Project Manager

Approved by:  …[signature here]…  [Name], Project Sponsor

Period covered:  ???



XXX Project Highlight report
Key achievements – Month 2022 Project Metrics Status Overall 

status
• A
• B
• C

Spend

Delivery

Risks

Key Milestones in the next period Key risks/Key issues/Scope Changes

• A
• B
• C

1. A
2. B
3. C

G

G

G

G
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Spend – budget variance RAG status

R 5% overspend

A Less than 5% or any underspend

G Exactly on budget

Project milestone Delivery RAG status

R 8 weeks or over

A 1 week – 7 weeks over

G 1 week or under

Key Risks and Issues RAG status

R Needs immediate attention

A Needs attention before next project review

G Can be managed



XXX Project Highlight report

Financial progress as at November 2022 Comms / Engagement update

[Insert snip of a graph(s) here showing budget vs actual vs profile etc, as 
required]

• A
• B
• C

Key Decisions required at ??? meeting

• A
• B
• C
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XXX Project Highlight report

Project timeline

[Gantt chart]
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